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PHASE 1: FOUNDATION & INITIAL LAUNCH
(Q3 2025)- COMPLETED

Conceptualization and full design of the ShieldGuard
Protocol ecosystem

Whitepaper finalized as the official technical and
strategic blueprint

Legal entity ShieldGuard Protocol Ltd established in a

crypto-friendly jurisdiction.

Native utility token $SHPRO created

$SHPRO smart contract deployed and independently
audited by Coinsult

Multi-stage public presale launched to fund ecosystem
development

ShieldGuard Learn activated (Scam Prevention &
Education — Sept 2025)

PHASE 2: EXPANSION & COMMUNITY
BUILDING (Q4 2025)- COMPLETED

ShieldDrop Rewards Activation: Deployment of our
exclusive, presale-whitelisted portal offering vetted
passive income streams, Al model training tasks, and
DePIN node opportunities (Oct 2025).

Mobile Ecosystem: Initial release of the ShieldGuard
mobile application with integrated rewards tracking.

Operational Scale: Full deployment of automated
referral and internal community management systems.

Educational Development: Development and beta-
testing of the high-fidelity Crypto Video Education
curriculum.

Strategic Integrations: Execution of selective
ecosystem partnerships to broaden protocol utility.




PHASE 3: ADVANCED FEATURES &
ECOSYSTEM GROWTH(Q12026)

- ShieldLabs Incubator: Identification of unaddressed
market gaps and commencement of initial ideation for
ShieldGuard’s first internal proprietary crypto project.

“)Protocol Development: Initiation of the development
cycle for the first suite of internal projects under the

ShieldLabs ecosystem.

“Leadership Expansion: Strategic expansion of the core
leadership team (Onboarded Director of Strategic
Expansion) to oversee global outreach and cybersecurity
standards.

PHASE 4: ECOSYSTEM SCALING &
TECHNICAL DEPTH ( Q2 2026)

- ShieldGuard Learn 2.0: Official launch of the Crypto
Video Education Module, providing high-fidelity, structured
learning for the community.

- Institutional Partnerships: Initiation of high-level
partnership talks with on-chain analytics firms and security
auditors to strengthen the ShieldLabs pipeline.

- Team Growth: Focused hiring of senior blockchain
developers and technical analysts to bolster the ShieldlLabs
development team.

- TGE Preparation: Commencement of formal
negotiations and technical planning for the $SHPRO Token
Generation Event (TGE) scheduled for late Q3.
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PHASE 5: THE MILESTONE QUARTER
(LAUNCH & LISTING-Q3 2026)

- ShieldLabs Debut: Official launch of the first internal
project incubated under ShieldLabs, providing immediate
utility to the ecosystem.

© TGE & Exchange Listings: Formal Token Generation
Event (TGE) and listing of the $SHPRO token on top-tier
Centralized (CEX) and Decentralized (DEX) exchanges.
bStaking & Rewards: Deployment of the $SHPRO staking
protocol, allowing holders to participate in profit-sharing
from ShieldLabs’ successful launches.

- ShieldGuard Mobile: Release of the high-end mobile
application featuring token-gated access to premium
security products and rewards.

PHASE 6: DECENTRALIZATION & GLOBAL
IMPACT (2027 ONWARDS)

- Transition towards a Decentralized Autonomous
Organization (DAO) model, granting $ SHPRO holders
greater governance over the protocol.

- Scale operations to cover a wider range of external
crypto projects and presales.

- Continuously develop and launch new, innovative internal
crypto projects.

- Become the leading global authority in crypto presale
vetting, investor education, and a premier incubator for
high-impact crypto innovations.
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