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PHASE 1: FOUNDATION & INITIAL LAUNCH PHASE 2: EXPANSION & COMMUNITY
(Q3 2025)- COMPLETED BUILDING (Q4 2025)

Conceptualization and full design of the ShieldGuard ShieldDrop Rewards activated (Oct, 2025)
Protocol ecosystem Mobile application released with rewards system

Whitepaper finalized as the official technical and Referral and internal automation systems deployed
strategic blueprint Y Crypto video education module (postponed to QI

Legal entity ShieldGuard Protocol Ltd established in a 2026)
crypto-friendly jurisdiction. - Selective ecosystem integrations.
Native utility token $SHPRO created
$SHPRO smart contract deployed and independently
audited by Coinsult
Multi-stage public presale launched to fund ecosystem
development
ShieldGuard Learn activated (Scam Prevention &
Education — Sept 2025)
ShieldGuard Protection module activated (Sept 2025)




PHASE 3: Q12026 ADVANCED FEATURES &
ECOSYSTEM GROWTH

Y Protocol Development: Commence identification of
unaddressed problems and initial ideation for ShieldGuard's
first internal crypto project.Initiate protocol development
for the first set of internal projects under ShieldlLabs
Incubator.

“'Proposal Acceptance: Begin accepting project proposals
from external individuals with innovative ideas for the
crypto industry.

- TGE Works: Start the preliminary work and planning for
the Token Generation Event of $SHPRO

Y Crypto video education module beta launch(English)

PHASE 4: Q2 2026 LISTING (TGE), ADVANCED
FEATURES & ECOSYSTEM GROWTH

Y Exchange Listings: List the $SHPRO token on top-tier
Centralized Exchanges (CEX) and Decentralized Exchanges
(DEX).

©ShieldGuard Investments & Profit Sharing: Reveal the details
of ShieldGuard Investments, including profit distribution

schedules and eligibility criteria for $SHPRO stakers.

b Staking System: Introduce the staking system for $SHPRO
token holders.

- Crypto video education module Global Expansion
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PHASE 5: Q3 2026 DEEPENING
INTEGRATION & EXPANDING HORIZONS

© Explore integrations with reputable on-chain analytics
and scam-detection tools.

“lntroduce community-driven scam reporting and vetting
features.

“'Research and integrate more sophisticated free income
opportunities.

- ldentify and begin conceptualization for subsequent
internal projects.

PHASE 6: DECENTRALIZATION & GLOBAL
IMPACT (2027 ONWARDS)

- Transition towards a Decentralized Autonomous
Organization (DAO) model, granting $ SHPRO holders greater
governance over the protocol.

- Scale operations to cover a wider range of external crypto
projects and presales.

- Continuously develop and launch new, innovative internal
crypto projects.

- Establish regional hubs to cater to diverse regulatory
environments and user needs.

- Become the leading global authority in crypto presale
vetting, investor education, and a premier incubator for high-
impact crypto innovations.
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